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This year’s first hybrid version of the Africa Business Day took place on 30 June 2022 in Baden, 
Switzerland at the Trafo Congress Center under the patronage of the State Secretariat for Economic 
Affairs SECO with Sika AG as the main partner. More than 300 participants took part onsite or dialed in 
virtually from 27 countries.

The theme for 2022 was “Next Generation Business in African markets” focusing on key megatrends 
that are shaping how companies do business on the continent in the context of the African continent’s 
young demographic composition.

2. INTRODUCTION

Urbanization, population growth, technology development and climate change are just a few 
megatrends influencing the way businesses define their global business strategies. Global 
demographic trends will be dominated by population growth on the African continent. Africa’s 
population will make up 25% of the world’s population by 2050, an increase from 17% today. 
Sub-Saharan Africa alone is projected to be a main contributor to global population growth with 52% of 
added people originating from the region between 2019-2050. 

Through company presentations, panel discussions and a one-on-one conversation, Africa Business 
Day 2022 explored how companies and organizations are responding to these megatrends to maximize 
their impact in the markets where they are active.

“We must look at the challenges and turn them into opportunities. 
This requires a specific set of skills – you really need to understand 
the context, the environment and the challenge to develop a 
solution. We need strong leadership and entrepreneurship involved 
locally, close to customers and with an understanding of the market.”

- Jean de Martres, Africa Area Manager, Sika AG

FACTS & FIGURES – AFRICA BUSINESS DAY 2022

- More than 300 in-person & virtual participants representing 100
companies, organizations & institutions

- Attendees from 27 countries
- 29 sectors represented
- 30 speakers across keynote sessions, panel discussions & breakout sessions
- More than 2’000 virtual exchanges
- 30 sponsors & partners
- 16 exhibitors & 2 networking areas onsite

Watch the highlights video HERE

1. OVERVIEW

https://vimeo.com/730255477


· The effects of climate change in cities and rural areas
· Economic uncertainty in the post-pandemic recovery period and war in Ukraine
· The growing infrastructure demands of rapidly urbanizing populations
· Access to basic services such as electricity, water and healthcare
· Unemployment: this stands at an estimated 60% on the African continent and only one

job is created per every four youths entering the workforce in the formal sector2.

3. AFRICA’S DEMOGRAPHIC DIVIDEND

The average age of the population on the African continent is 18 years, compared to an 
average of 42 years in Europe. This makes it impossible to consider megatrends such as 
urbanization, digitalization and climate change without factoring in the continent's young 
demographic composition.

The African Union defines youth as the population group between the ages of 18-35 years old 
(currently makes up 60-70 % of the continent’s population).1 To harness the transformative 
economic power of young people on the African continent, policy makers as well as business 
will need to address topics including education, employment and entrepreneurship.

Africa’s demographic composition provides a huge opportunity for driving economic growth, 
but also poses a huge risk if policy makers and the private sector do not meet the challenges 
with relevant policy and practical solutions. Some of the key challenges that need to be 
tackled to harness young people’s transformative power include:

”
“Young people are the drivers of change on the African 
continent and there are pressures to transform the region.

-Dr. Ifeyinwa Ogo, Regional Coordination Specialist
(AfCFTA), United Nations Development Programme (UNDP)

1 State of Africa’s Youth (African Union)

2 NEPAD, 21. December 2021, Moving the Needle On Youth Unemployment In Africa: 
From learning to Employment, link: 
https://www.nepad.org/news/moving-needle-youth-unemployment-africa-learning-employment 



Cities as ecosystems for developing solutions  

By 2050, it is projected that the global urban population will make up two-thirds of the
world’s population, with the largest urban growth happening on the Asian and African 
continents. On the African continent, the urban population is expected to grow to 1.34 
billion by 2050 with 90 African cities counting more than 1 million inhabitants. 

Growing urban populations in African countries is increasing the demand for new 
infrastructure and services. This is coupled with a need for clean, renewable technologies to 
mitigate and adapt to climate change that also guarantee health and 
well-being. While larger infrastructure projects take time to develop, easy to implement 
solutions to infrastructure needs e.g. eMobility or cleaner cooking solutions, can make a real 
difference to quality of life. In this context, cities can play an important role as centers for 
innovation where new solutions can be tested and scaled relatively quickly.

4. THE ROLE OF CITIES

"Cities are complex ecosystems which are rapidly growing. 
They are at the forefront of the action where global, national 
and local priorities come together."

- Katarina Barunica, Industrial Development Officer, United 
Nations Industrial Development Organization (UNIDO)

“There is a tremendously harmful combination of forces 
intersecting on the African continent including massive 
population growth, accelerating deforestation and destruction of 
natural life coupled with increasing price pressure on 
consumers. Cities contribute to these harmful forces but are also 
offering opportunities for solutions.”

- Mansoor Hamayun, Co-Founder and CEO, Bboxx



The urban and rural as part of a complementary, dynamic system 

Urban and rural areas do not exist independently. The interconnection between 
rural and urban centers has several dimensions:

· Food security in urban centers depends on farmers being able to produce sufficiently
for cities

· Cities and rural areas both need access to water resources which requires a
coordinated effort to deal with water scarcity

· Urban centers and largescale agricultural production are both heavy CO2 emitters. 
CO2 emissions reductions therefore need to be addressed in both cities and 
rural areas.

· Circularity plays an important role in connecting urban and rural areas.
An example includes how urban waste management can result in the
production of fertilizer for agricultural production.

4. THE ROLE OF CITIES (CONTINUED)

, “You cannot have urban development without healthy 
rural development.” 

- Dr. Peter Braendle, CEO, Groupe Éléphant Vert 

COUNTRY QUICK FACTS: BUILDING THE FUTURE IN EGYPT

1. In 2020, 9’570 km of railway reached and by 2030, it is planned that 11’530
km will be reached.

2. Egypt will be completing 7’000 km of road over the next couple of years.
3. Egypt has increased its conventional power capacity by 18’000 MW over the

last 5 years.
4. The construction of the new administrative capital is a development

covering 714 square km.
5. Largest water treatment plant in the world is Bahr El Baqar in Egypt which

has a 5 million M3 per day capacity.
6. In 2021, Egypt launched its Climate Change Strategy 2050. The cost for this

plan is estimated at 250 billion USD for mitigation programs and 133 billion
USD for adaptation programs.



4. THE ROLE OF CITIES (CONTINUED)

CITY QUICK FACTS: CASABLANCA AS A FINANCIAL CENTER 

1. Population of Casablanca is estimated at 4.27 million (2019).
2. Casablanca’s Mohamed V airport is globally connected with direct flights to

113 destinations in 53 countries.
3. Casablanca has a competitive cost of living, ranking 114 out of 200 countries

in the Mercer Cost of Living City survey (important for determining
expatriate packages).

4. Casablanca Finance City has a network of 200 member companies active
in 50 out of 54 African countries.

5. 5 Swiss companies are members of Casablanca Finance City.

CITY QUICK FACTS: DURBAN AS AN INDUSTRIAL HUB   

1. Population of Durban is estimated at 4 million (2020).
2. GDP Growth projection for 2022 is 1,2%.
3. Projected growth sectors for 2022 include Finance (49,7%), Manufacturing

(22,9%) and Trade (15,3%).
4. Durban has launched a R217 billion investment in 6 Catalytic Projects that

are estimated to generate 300’000 construction jobs and 120’000
permanent jobs.

5. Go Durban – Program to drive transport orientated development across  9
transport corridors. The aim is to provide high quality public transport  to
80% of Durban’s population by 2030.



5. ESG AT THE CENTER OF

CORPORATE MANAGEMENT

Environmental, Social and Governance (ESG) standards have come to play a central role in 
corporate strategy. This marks a significant evolution from Corporate Social Responsibility 
(CSR) which often refers to a company’s philanthropic or charitable activities or what a 
company is doing to give back to society. In contrast, ESG standards shape ‘how’ a company 
does business. Environmental sustainability, social impact as well as governance have 
therefore become core strategic considerations for companies. 

In the African context, ESG has become a license to operate for companies. By implementing 
ESG standards throughout business activities, companies add value locally and maximize 
social impact. 

As companies apply ESG standards in their operations, they also catalyze innovation by: 
1. Developing products and services for the local context 2. Implementing business activities
that solve local problems 3. Empowering young people who are the next generation of
innovators.



How companies concretely embed ESG standards in their activities:

· Non-traditional partnerships with other companies and organizations to solve 
specific problems. This includes collaboration and learning across industries.

· Taking a holistic approach to ESG and seeing health and safety as part of the 
implementation of these standards.

· Actively work within ecosystems to address environmental, social and
governance challenges

· Localization of solutions has a positive environmental and social impact.
· Being transparent with customers and consumers regarding supply chains.
· Providing quality employment that offers development and training opportunities.
· Using renewable energy to power operations
· Collaborating with NGOs, academia, research institutions and government to 
exchange and leverage expertise

· Innovating to deliver products and services that positively impact young people and 
communities (e.g. access to basic services such as electricity and water)

· Investing close to source or in production facilities where possible
· Supporting local communities in entrepreneurship training

“The interconnectedness between innovation, ESGs and the youth
f  in Africa is key because young people are the custodians o 

innovation today. They are also the future innovators.”  

- Rajen Bhimaraj, Head of Institutional Relations
EMEA-LATAM, Roche Diagnostics International

“All stakeholder groups including employees, capital markets, 
consumers and regulators demand a fundamental ESG 
transformation from companies. Therefore, ESG should be at the 
core of corporate value creation.”

- Dr. Benedikt Herles, Head of Sustainable
Transformation, KPMG

5. ESG AT THE CENTER OF CORPORATE

MANAGEMENT (CONTINUED)



“At the Private Infrastructure Development Group, we refer to 
ESG as HSES – that is Health, Safety, Environmental and Social. 
For us, governance is a cross-cutting theme in all these areas. 
When we consider projects, we look at them through a health 
and safety lens, social lens, gender lens and climate change lens.” 

- Philippe Valahu, CEO, the Private Infrastructure Development 
Group PIDG

. 
“The key is to create more value locally. For example, we 
are investing in more advanced processing technologies 
This will provide work for people in rural areas that do 
not have access to other forms of employment.” 

- Fabian Leu, Chief Technical Officer,
Precious Woods Holding

5. ESG AT THE CENTER OF CORPORATE

MANAGEMENT (CONTINUED)



6. CONNECTING WITH TODAY’S

CONSUMER ON THE AFRICAN CONTINENT

Defining Africa’s middle class: Understanding purchasing power on the continent

There are several different definitions of ‘African Middle Class’ calculated according to 
different baselines. These definitions, depending on how broadly ‘middle class’ is defined, 
estimate the size of Africa’s middle class to be anywhere between 30 – 400 million people. 
The broadest definition, provided by the African Development Bank, includes a range of 
monthly per capita consumption between 60 USD and 600 USD.  Nevertheless, per capita 
consumption on the African continent is lower than in Europe or the United States. 
Proportionally, the African middle class is also still smaller than the middle class in Europe.

“There is no simple picture when defining the African Middle Class. 
There are huge differences regarding the living standard and income 
of this segment of the population in each country.

We also need to be aware of differences between cities and villages as well 
as amongst generations. Therefore, combining factors like a certain level 
of education, paid employment or an own business and a regular income 
help to identify who can be considered middle class across Africa.”

- Leonard Stiegeler, Founder & Publisher, Pulse

“In this extremely challenging economic environment,
competition from small local players has intensified, and our
job is to ensure that we continue delivering high quality and
affordable products to meet the needs of customers at low
income levels.”

- Zanele Mthethwa, AOA Zone Manager, Nestlé



6. CONNECTING WITH TODAY’S CONSUMER

ON THE AFRICAN CONTINENT (CONTINUED)

A macro perspective on consumer trends

Several consumer trends can be seen emerging in African countries today. It is important to 
emphasize that there are regional differences and variations when it comes to these trends.

- A young, rapidly urbanizing population: It is critical to take this trend into consideration
as studies have shown that consumer spending is on average higher in urban centers than in
rural areas

- Current price pressures mean that consumers have to make tradeoffs: Inflation due to
global factors such as the COVID-19 pandemic and the war in Ukraine has put pressure on
consumers, particularly the vulnerable ‘Floating Class’.

- The most important spending categories remain food and housing.

- The significance of social media and digital communications: Social media continues to be
important for companies to reach and connect with audiences for marketing, brand
awareness and sharing information. Social media also provides a platform for entrepreneurs
to build their businesses and market their products or services easily.

- Informal vs Formal sectors -  The informal retail market still dominates the FMCG market
in most African countries. However, there are differences across the continent related to the
share of informal/formal markets. For instance, in Nigeria, 70%of wholesalers and retailers
are based in open air markets whereas in South Africa 70% of wholesalers and retailers are
based within the formal sector.

- The emergence of ‘Glocals’, globally aware young people who have local pride -
The group of young, globally aware people who aspire to global standards but are
also very much connected to where they come from. This trend is facilitated by
digital tools.



“You need reliable data to make good business 
decisions, otherwise you are taking decisions 
based purely on gut feeling.” 

- Sebastian Schmid, Founder, Terrax Africa

6. CONNECTING WITH TODAY’S CONSUMER

ON THE AFRICAN CONTINENT (CONTINUED)



7. WHAT DOES NEXT GENERATION

BUSINESS LOOK LIKE?

During ABD22 the following key messages emerged on how 'Next Generation Business' 
will look like on the African continent:

- The formal labor market cannot absorb the amount of job seekers entering the labor market
on the African continent. Young people need to be supported in developing entrepreneurial
skills so that they can build their own businesses.

- To attract young talent, companies will have to ensure that their corporate culture is in line
with the values and aspirations of upcoming generations.

- Multinational companies are increasingly embracing agile and entrepreneurial approaches
to doing business to adapt to local contexts.

- Improved data collection and analysis will help businesses better understand trends
to meet customer needs and create more value.

- Environmental, social and governance standards are core strategic pillars.

- Business takes place in a complex network of ecosystems where interfaces exist for
collaboration between companies, Government, academic institutions and NGOs. Through
partnership and sharing channels, companies and organizations can work together toward
solving local problems.

- Digital tools allow for African talent to work out of their home countries for
global companies.

- Transitioning to new renewable technologies requires upskilling of engineers but also within
the ecosystems serving power generation and distribution.

- Young talent with highly specialized skills (e.g. IT or Engineering) often aspire to leave their
home countries, also known as a brain drain. Governments and business need to find
ways to incentivize/create conditions where these highly trained young people consider
a career in their home country.



7. WHAT DOES NEXT GENERATION BUSINESS

LOOK LIKE? (CONTINUED)

“Houses are a place of safety and security. A place we can
dream, imagine and plan our lives, our businesses, access to
education and more. This foundation for me is key when
discussing access to life opportunities."

- Gnanli Landrou, Co-Founder, Oxara

t “There are opportunities if you partner with the right se 
of people, those who understand what is happening on 
the ground. Navigating all of this will help businesses 
create extra value.” 

- Dr. Demola Sogunle, Chief Executive,
Stanbic IBTC Holdings PLC
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